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Smooth and succesful

* High level of public awareness (93% informed)

 Enough cash (sub)frontloaded on time = no
problems with cash demand

« ATMs, POS operational immediately
 Mandatory double pricing in advance

e Dual circulation till 16th of January
 Extended hours in banks for cash exchange
o Slower withdrawal of koruna cash
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2003 (€ -6y)  Strategy of the Adoption of the
Euro in the Slovak Republic

2004 (€ -5y)  Slovakia becomes a member of the EU
Concretisation of the Strategy

2005 (€ -4y)  National Changeover Plan
Designs for Slovak € coins

ERM Il entry
2006(€ -3y)  ............ general elections, new coallition............
2007(€ -2y) Changeover Plan update, preparations in
sectors,

preparations for the campaign — tenders

2008(€ -1y)  Changeover Plan update, preparations in
sectors, double pricing,

Conv. Report, Council decision, conversion rate
Info CAMPAIGN
2009 (€- day) double pricing, CAMPAIGN CONTINUES
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Institutional

National Changeover National Coordinator

Committee

(MF SR) Government Plenipotentiary

Working Committees

Banks and financial sector Public administration

Legislation Non-finacial sector and
consumer protection

Communication
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1. National Euro Changeover Plan

updates 2007 and 2008 (2x)

2. Umbrella law

. effective since 1.1.2008, make euro the legal tender based on EU decisions,
amend other laws (29 acts)

. Approved by the parliament 28th of November 2007

. Rules for accounting and rounding

. Rules for dual display, dual circulation
. Conversion principles in all areas

. Consumer protection

. Price neutrality

. Supervision, sanctions

3. Other laws + sector regulations
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L
Conler Prote

* Legal instruments — Laws, regulations
 Mandatory dual display of prices, wages....
 Monitoring — STI, Statistics, NGOs
e Ethical Code
« Blacklisting by NGO (Black List)

(,Blame and shame" — media)

- Competion on market
- Well iInformed consumer
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e Main commitment: euro will not rise prices

e Calls on enterprises to join — radio, prints,
Internet

e 3000 signatories

e Over 16 000 retailers
or providers =
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EutgCash

« Banknotes

« 188 million ( 7 b. €)

e obtained thru ESCB/OeNB Vienna

* 51 million (950 mil €) subfrontloaded t0 DANKS wy.mmwe =

e Coins
e 499 million (150 mil. €)
e Minted Iin Kremnica Mint, Slovakia

o Starter Kits for households and SMEs
o Set 45 coins worth 16,60 € (500 SKK)
e 1,32 mil produced and sold
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Other Tasks of Fin. Institutions (S8)FT

e SKK de-hoarding — till end 2008

« SKK-EUR cash exchange

e Conversion of accounts

o Withdrawing SKK from circulation

e Destroying SKK notes and coins (NBS)

- In addition to regular end-year activities

(Extended opening hours, enforced staff, fee
abolition)
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NARODNA BANEA SLOVENSEA

Verejna anketa o vytvarnych navrhoch na slovenské eurové mince

VYBERAME SLOVENSKE EURO

VéZen( ob&ania,

Nérodné banka Slovenska Vam portika moZnost vyjadrif svo] ndzor na to, kiory z predioZenych ndvrhov by ste na slovenskych eurcwyich minciach
uprednaostnill. Uverejneng vyivarné ndvrhy su najispesnejSie z verajne] anonymne] sitaZe vyhidsenej v juli 2004. Spolofnd mena euro zafne na
Slovensku platif v roku 2009. Eurové bankovky s v celej eurczdne rovnaks. Eurové mince majd jednu stranu spolofnid a na druhej strane si ndrodné
motivy jednotiviich Elenskych krajin.

Svo| ndzor mbéiete vyjadrf v diioch 12. 11. 2005 — 20. 11. 2006 zatelefonovanim z pevne] linky na telefénne &islo uvedenéd pod kafdym
ndvrhom, z mobilného telefénu zaslanim krédtke] textove] spravy (SMS) v tvare EURxx (xx — &lslo ndvrhu) na &islo 6661. Hlasoval mbZete a]
prostrednictvom intemetu na strdinke www.nbs . sk.

O7. Krivifi
0880 111 007
BME: ELIROT na &. 8661

10. sw. Cyril & sv. Metod
0800 111 040
BMS: EUR1D na &. 6661

Cena za 1 volanie na & 0800 11100 je 7,00 Sk s DPH. Cena za 1 spAini SMS na & 6661 je 6,00 Sks DPH.

Published

Daily newspapers (paid)
Leaflets

NBS website

Partner websites

Media support

Voting options

Phone call (fpaid)
SMS (paid)
Internet (free)

RESULT:
Over 140.000 votes




50, 20, 10 c
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* |n cooperation with
professional agency:
Creo/Young & Rubicam

* |Information campaign for
general public started in
January 2008

« Lasted till end February
2009

Partners: EC, ECB, OeNB,
domestic institutions

Domestic sources 6,2 m EUR
European Commission 1,8 m EUR
Total costs 7,9 m EUR

B NBS
Government
B European Commission
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e opened Jan 2008

o staff trained by the NBS

e working days 8 am - 6 pm
e automatic answering

system
BICCRE SR TGS 0800 103 104
e avg. 1500 calls a week bezplatne volania na infolinku
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Euro — coming soon (March)

Euro — new currency, same value (May)
You know all neccessary (July)

All prices are dual (August)

Ethical Code (September)

Ethical Code (November)

Dehording Koruna (December)

Dual circulation + exchange (January)
Every cent counts (February)

uromena.sk
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Zavedenie eura
na Slovensku

Pl‘il‘uéka Pre §kolltefov Od |. 1. 2009 bude na Slovensku platit euro

Euro je po americkom doliri drubou najviznamnejfou svetovou mencu. Jedno euro

md 100 centov.

Euro je v siZasnosti menou |5 krajin eurozdny: Belgicka, Cypru, Finsha, Franciaska,

Grécka.H landska, Irska, Lux.emburskl.M aley, Nemec l\z,Portu,gzl ska, Rakiiska, Slovinska,

s eurc pouliva aj
MmakuSa Marine a vo Vatikdne. Euro l:n]adln phm\'lmun pouZivajl aj Andorra,

C:erna Hora a Kosowe,

€ NASA
mena

Euro na Slovensku

€o ndm prinesie euro?
= gilnd a stabilnd menu, uzndvand viade vo svete,
= stabilny hospodirsky rast a ovyfovanie fivotnej drovne cbyvatefstva,
* wyELl rase miezd, dSchodkow, amestnanosti,
* jednoduchd cestovanie do zahranidia,
* fahfie podnikanie,
= wyEil medzindrodng obchod, zahraning Investicie, ekonomicky rast.

Nova mena bez obav
Zvysia sa po zavedeni eura ceny?

Vymena korin za eurd je hlavne technickd zmena, pri korej sa vietky finangné Gdaje
prepodimajl presne stanovenym kurzom. v

!

Zavedenie eura bude mat v strednodobom = dmhdmmﬂum
ie porovndvanie clen medzi krajinami.To posiinl konku medzi
mi o mhraniénych hridov, b&vmmm

i R PO = . |

J uary Novembef2008

e MF SR and NBS published and distributed over 800 000 leaflets and
brochures, most translated into Hungarian and Roma

 NBS distributed close to 400 000 copies of ECB and EC publications
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E
Handicai/ Sensi

e Blind
— CD
— talking card
— cash test tool
— talking calculator
— brochure in Braille

e Children

— learning tools for handicapped
children (Euro to schools)
— didactic game

— educational
concerts with
euro content
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e TV programs
e Music CD
 Theatre performances
e DVD

 Radio play

* Training of multipliers
 Training of teachers
* Newspaper

e Publications

— both EC and ECB
developed

publications in Roma SN
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Direct mail 1

e All households / mailboxes (1,9 mil)
— information brochure

— euro calculator € T
— EC leaflet
Euro,

* Start November 10, 2008 V1) na Slovanskut

Od 1. januara 2009 budeme na Slovensku platit eurom.

Budici obyvatel eurozdny

V tejio ohalke najdeie
eurck alkulacke a broZinu,

kiora vam pomoze lepsie
sa pripravil’'na prechod na euro.
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Direct mail 2

e Euro banknotes and coins,
security features

 |enticular conversion cards

 To all mailboxes in early
December 2008

Eurové mince Dalsie informécie
o eure
e 3 kS 3 rich ik auntpdos” 8 e rednd” e
s fa 32k baf Furtpaka dnka prad jof rosfiraain v il 3304, sisbo peogrric j obras Burto
12w jackctiejch Erjirdc 1EL atty sarowh mincs | mprisk tmin reaiisiors placa v oa) s re.

Ll Trich

il 4
e e DEN € = 1. JANUAR 2009
STE PRIPRAYENI NA EURO?

st srapasu nieaan cANFRAL
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Information in media
PR activities

Information brochure to
every household

eurocalculator

Multimedia (DVD, CD-ROM...)
Outdor media (billboards,
citylights..)

Conferencies, seminars..
Euro for schools 3 -

——

€ day ? .li_u;;‘: s
Euromobil KRAKOVIAN

L=
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enough —il— not enough
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benefit —l— disadvantage
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a3 2
The introduction of the euro IS/was...

o NK/NA

m Definitely bad
decision

@ Rather bad decision

m Rather good decision

@ Definitely good
20% 24% decision

0
o

6/2005 4/2007 11/2007 2/2008 5/2008 7/2008 11/2008 1/2009 3/2009

Focus Agency, SK)
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Lessons learned

* Political consensus Is essential!
* Realistic and not shifted target date
o Starting Preparations well in advance pays!

o Effective/transparent structure of
responsibility

* Best practises from other countries (AT, SI,
BE, MT, CY...

* Not everything works everywhere (black list)
« Comprehensive ,KISS* campaign
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 Everybody needs more money,
staff...

e Public procurement process

e Short time for minting,
sub/frontloading

e Slow legislation — amendments,
modifications, exceptions

uici o * Public sector is always slower
'« Public myths to be fighted (teuro"

coins....)
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Discuss extensively before the target date Is set
Start preps. immediately after setting the date
Draft realistic and detailed Changeover Plan
Create clear structures of responsibility
Provide adequate budget, staff

Communicate permanently home/outside

Start with big business sector

Special attn. to minorities, vulnerable groups

Look for consensus on main new legal
provisions

10. Think of crises scenarios (Plan B) for everything

E-uromena.sk -
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lgor Barat

Plenipotentiary of the Government of the Slovak Republic
for the introduction of the euro

igor.barat@mfsr.sk
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